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My journey through the world of fragrance has always been guided by passion, persistence,
perseverance, and purpose. What began as a fascination with the artistry of perfume has grown
into a lifelong mission—to share the transformative power of scent with people everywhere in a
way that is deeply personal, profoundly purposeful, and globally impactful.

From my early beginnings at Elizabeth Arden and Lancôme, to serving as Vice President of
Fragrance Development at Tiffany & Co., where I created the iconic Tiffany fragrance, my career
has been dedicated to merging creativity with commerce. I later founded Scenterprises Inc. in
New York, a company devoted to bespoke fragrance experiences that connect people to their
emotions, identities, and memories through the universal language of scent. Over four decades,
I’ve collaborated with some of the world’s most respected brands and personalities, from
Burberry and Trish McEvoy to bespoke creations for Jamie Foxx, Zendaya, Susan Sarandon, and
Katie Holmes—each project reaffirming my belief that fragrance is far more than a product; it is
an emotional bridge that unites art, science, and humanity.

Today, the world of fragrance stands on the threshold of transformation. With technology and AI
redefining personalization, and with global consumers seeking authenticity and meaning, the
opportunity to expand this vision internationally has never been greater. My goal is to combine
artistry with analytics, emotion with enterprise, and heritage with innovation—to create a new
chapter in perfumery where creativity and commerce coexist harmoniously.

Together, we can redefine the fragrance landscape, inspire a new generation of “scentpreneurs,”
and build a future where the essence of who we are can be expressed—one fragrance at a time.

— Sue Phillips
Founder & CEO, Scenterprises Inc.
Creator of Tiffany, Society by Burberry, and Burberry for Men
Author, The Power of Perfume
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Balfour Capital Group 
Market History & Legacy Houses

Executive Summary

The global fragrance industry, valued at roughly $60 billion (2025), represents one of the most
emotionally resonant and financially durable segments in luxury consumer goods. From the
artisans of Grasse to global groups such as LVMH and Estée Lauder, fragrance has evolved from
sacred ritual to institutional asset.

Modern fragrance functions at the intersection of heritage, science, and storytelling. Legacy
houses—Chanel, Dior, Guerlain, Hermès—anchor cultural prestige, while independent
innovators like Byredo and Le Labo have re-energized exclusivity for digital-native generations.

Conglomerates now command over 70 percent of prestige-market revenue. Growth drivers
include Asia’s rising affluence, millennial sustainability demand, and the influencer economy,
which converts audience trust into capital efficiency.

For investors, perfume is no longer a discretionary vanity; it is an alternative asset class with
recurring revenue, defensible brand equity, and tangible emotional capital.

Historical Evolution of Perfumery

Ancient Roots (3000 BCE – 1000 BCE) – Perfume originated in Egypt and Mesopotamia where oils
and incense symbolized divinity. The earliest recorded perfumer, Tapputi of Babylon, distilled
plant extracts into oils and resins.

European Renaissance (1500s – 1700s) – Grasse, France became the global cradle of perfumery.
Leather tanners masked odors with floral essences; soon noble courts adopted scent as status.
Louis XV’s Versailles was known as la cour parfumée.

Industrial Modernity (1800s – 1900s) – Chemistry enabled synthetic aldehydes. Milestones:
Guerlain’s Jicky (1889) first modern blend; Chanel No. 5 (1921) mainstreamed abstraction; Dior’s
Miss Dior (1947) merged couture with scent. Perfume became wearable art.
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Conglomerate Key Brands
2024 Revenue

(Fragrance)
EBITDA Margin

LVMH
Dior, Guerlain,

Givenchy, Acqua di
Parma

€9.3 B 29 %

Estée Lauder Cos.
Jo Malone, Tom Ford,

Le Labo, Kilian
$5.2 B 27 %

Coty Inc.
Gucci Beauty, KKW,

Kylie
$3.6 B 19 %

L’Oréal Luxe
YSL, Lancôme, Armani,

Mugler
$6.1 B 31 %

Puig S.A.
Carolina Herrera, Paco

Rabanne, Byredo
€4.3 B 24 %

Balfour Capital Group 
Market History & Legacy Houses

Market Consolidation & Corporate Powerhouses

Post-1980s Financialization – Perfume houses integrated into global luxury portfolios through
M&A. Scale, distribution, and marketing spend eclipsed artisanal limitations.

Rte de Lausanne, 10, Yverdon-les-Bains, Switzerland
28 Stanley Street, Central, Hong Kong
35 Collins Street, Melbourne, VIC, Australia
22 S. Wacker Drive, Chicago, IL, USA

Client Support
Switzerland: +41 24 560 20 11

Hong Kong: +852 6917 0741
Australia: +61 2 5127 5306

USA: +1 312 857 6941

Balfour Capital Group
The difference is "Global Access"

These firms deploy a “heritage + acquisition” model—maintaining legacy equity while buying
nimble niche brands to sustain CAGR.
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Company Major Acquisition EV/EBITDA Multiple Comment

LVMH
Officine Universelle

Buly
16-18×

Artisanal integration
strategy

Estée Lauder Cos. Tom Ford ($2.8 B) 15×
Luxury fashion-
beauty fusion

Coty
Kylie Cosmetics
($600 M stake)

9-11×
Influencer platform

lever

L’Oréal Aesop ($2.5 B) 17×
Sustainable

premium
positioning

Puig S.A. Byredo (€1 B est.) 12-14×
Niche modern

luxury

Balfour Capital Group 
Market History & Legacy Houses

Financial Multiples & Valuation Models
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Key Insights:

Luxury fragrance trades ~2–3× higher multiples than consumer staples.

EBITDA margins 25–35 percent typical; ultra-luxury > 80 percent gross.

Institutional buyers seek “authentic heritage + scalable digital footprint.”
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Brand
Founder /
Influencer

Parent / Investor Year
Year

Est. Valuation

Fenty Eau de
Parfum

Rihanna LVMH (Kendo) 2021 $300 M+ retail

KKW Fragrance Kim Kardashian Coty (51 %) 2020 $1 B

Phlur ★ Chriselle Lim
TSG Consumer

Partners
2025 $200 M

Kayali ★ Mona Kattan General Atlantic 2025 $400 M

Ariana Grande
Fragrance

Ariana Grande Luxe Brands 2018
$1 B cumulative

sales

Billie Eilish
Fragrance

Billie Eilish
Parlux /

Perfumania
2022

$25 M launch
year

Balfour Capital Group 
Modern Dynamics

The Influencer Economy

From Endorsement to Equity
The 2000s “celebrity-licensing” era—Elizabeth Arden × Britney Spears, Coty × J-Lo—has evolved
into a 2020s model where influencers own the brand equity. Their communities act as built-in
distribution, reducing CAC (Customer Acquisition Cost) by 40–60 percent versus traditional luxury
marketing.

Growth Metrics

Influencer-led beauty/fragrance CAGR 2016-2025 ≈ 17.5 %

Traditional luxury CAGR ≈ 5.2 %

Average first-year EBITDA margin ≈ 25–30 %
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Valuation Logic

Revenue Multiples 8–12× vs legacy 4–6×

Low CapEx, DTC margin retention > 60 %

Parasocial trust = brand stickiness → exit premiums to Coty, LVMH, Puig

Private Equity Landscape

Between 2018 and 2025 ≈ $6.2 B of PE capital flowed into influencer-or fragrance-driven beauty.
Targets typically generate $50–500 M revenue with 25 %+ EBITDA and double-digit digital
growth.
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PE Firm
Key Investment /

Acquisition
Influencer Link Deal Notes

TSG Consumer
Partners

Phlur ★
Summer Fridays

Chriselle Lim,
Marianna Hewitt

Acquired Phlur 2025

General Atlantic
Kayali ★ 

(Huda Beauty)
Mona Kattan

Growth partnership
2025

Sandbridge Capital U Beauty Tina Craig Minority stake

Eurazeo Brands Pat McGrath Labs Pat McGrath $60 M

Bain Capital PE Maesa
Multi-influencer

licenses
Majority ownership
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PE Firm
Key Investment / 

Acquisition
Influencer Link Deal Notes

L Catterton Kopari Beauty Influencer co-founders Growth capital

Main Post Partners Milk Makeup Social native brand Stake 2023

Summit Partners Morphe Creator ecosystem Exited to GA

TPG Capital Anastasia Beverly Hills
Influencer-heavy

marketing
Minority stake

Advent International
Parfums de Marly ★,

Initio ★
Niche luxury Majority 2023

Manzanita Capital D.S.&Durga ★ Indie perfumery Majority 2024

Cathay Capital Juliette Has a Gun ★ Niche brand Co-invest 2023

Weinberg Capital Juliette Has a Gun ★ — Joint stake

Monogram Capital D.S.&Durga (early) ★ — Exited 2024

Yellow Wood Partners PDC Brands
Influencer mass

fragrances
Roll-up
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PE Firm
Key Investment / 

Acquisition
Influencer Link Deal Notes

CVC Capital Partners PDC Brands — Acquired 2022

Prelude Growth
Partners

Summer Fridays Influencer founders Early stage

VMG Partners
Danessa Myricks

Beauty
Creator-led $50 M

Bansk Group amika, Eva NYC Social channels Majority 2023

Blackstone Growth
(BXG)

Supergoop! Influencer founder $750 M+ valuation

Retail and Buyer Ecosystem

Channel Market Share Gross Margin Key Retailers Trend

Department
Stores

32% 35–45%
Bloomingdale’s,

Harrods,
Selfridges

Stable luxury

Sephora / Ulta 25% 40–55%
Sephora, Ulta,

Douglas
Fast growth

Travel Retail 15% 30–35%
DFS, Dufry,
Heinemann

Rebound
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Channel Market Share Gross Margin Key Retailers Trend

Online / DTC 28% 60–70%
Brand.com,

Farfetch
Highest growth

Department Stores (Bloomingdale’s, Neiman Marcus, Harrods)

Operate concession + wholesale hybrids; invest in experiential “Scent Lounges.”
Sephora (LVMH) holds ~15 % global market share; AI “Fragrance iD” drives personalization.
DFS / Duty-Free sales > $9 B; vital to LVMH and Shiseido travel retail divisions.

Buyer Demographics & Price Tiers

Tier Price Range Representative Brands Typical Buyer Profile

Ultra-Luxury $2 000–$50 000
Clive Christian, Roja
Dove, Henry Jacques

UHNW collectors

Prestige $250–$1 500 Dior, Chanel, Guerlain Affluent professionals

Premium $150–$400 Tom Ford, Le Labo Millennials

Accessible < $150
Zara, Bath & Body

Works
Mass Gen Z

UHNWIs spend $10 000–$60 000 per year on bespoke perfume; Gen Z values sustainability and
authenticity.
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Distribution Economics & Case Studies

Business Models

Wholesale – retailer owns inventory (Bloomingdale’s).

Concession – brand leases space (Harrods).

Omnichannel – click-and-collect + AR sampling (Sephora).

Duty-Free – rebate agreements (DFS).

Case 1 Harrods × Roja Parfums (2024) 100-bottle limited run £2 500 avg price.
Case 2 Sephora × Fenty 1.6× cross-sell uplift.
Case 3 DFS × Amouage +22 % YoY VIP sales growth.
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Supply Chain and Ingredient Economics

The global fragrance supply chain depends on a delicate balance between nature, chemistry, and
geopolitics. Since 2020 raw-material inflation has averaged +28 %. Droughts, war, and shipping
bottlenecks have tightened supply for key floral and resin crops.

Ingredient Main Origin 5-Year Price Change Comments

Vetiver Haiti / India +45%
Deforestation; export

quotas

Orris Root Italy / China +62%
Three-year maturation

cycle

Rose Absolute Bulgaria / Turkey +38% Climate instability

Oud
Cambodia / Laos /

Oman
+50%

Over-harvesting
controls

Ambroxan (synthetic) Global +2% Stable input cost

Top suppliers: Givaudan (25 % global share), Firmenich (merged with DSM 2023), Symrise
(Germany), MANE (France). All are investing heavily in bio-fermentation and blockchain-based
traceability to meet ESG disclosure laws.
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Technology, AI & Tokenized Fragrance IP

AI in Formulation

Firmenich Carto uses machine-learning algorithms to optimize accord construction and
shorten development cycles by 35 %.

Givaudan DreamScentz maps mood responses to ingredient clusters to predict consumer
appeal.

AR and Digital Olfaction

Sephora and Perfect Corp enable virtual scent sampling through augmented reality. Early pilots
reduce tester waste ≈ 30 %.

Tokenized IP & Blockchain Authenticity

Aura Blockchain Consortium (LVMH, Prada, Cartier) now extends to perfume batch
authentication.

“ Scentverse 2025 ” initiatives allow creators to mint and license formulas as digital assets
with smart-contract royalties.

Balfour Capital & Sabatier Art pilot collection (2025) linking physical perfume and tokenized
certificate — an early model for collectible olfactory investment products.

Sustainability and ESG

Eco-Luxury Practices

Guerlain Bee Bottle program → 95 % recycled glass, –60 % CO₂.

Dior Miss Dior Refill line → plastic-free packaging.

Firmenich Fair Trade Patchouli Indonesia → income stability for 2 500 farmers.
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Circular Economy

Refillable bottles increase repurchase rates by 18 % and lower packaging 
costs ≈ 12%. 
EU CSRD reporting from 2026 will make carbon and biodiversity metrics mandatory
for all listed perfume producers.

Social Impact

Givaudan and Symrise finance education for grower communities in Madagascar
and Morocco. Many brands now use “gender balance in craftsmanship” KPIs in ESG
filings.

Regional and Emerging Markets

Region Market Share 2024 YoY Growth Key Drivers

Western Europe 38% +3.5% Heritage houses

North America 27% +5%
Celebrity / influencer

demand

Asia-Pacific 22% +9% Expanding middle class

Middle East & Africa 8% +7.5% Oud tradition

Latin America 5% +4%
Affordable niche

growth
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Highlights

Saudi Arabia / UAE: Luxury oud > $3.5 B; avg ticket $600–$1 200.

China: Male segment +18 % CAGR; Tmall & JD drive distribution.

India: Premium retail expanding via Nykaa & Parcos.

Brazil: Natura & Co leading regional ESG benchmark.

Forecast 2025–2035

Headline Numbers

Market size ≈ $90 B by 2035.

CAGR ≈ 5.4 %.

Online share → 45 % of sales.

AI/tech-enabled lines → 35 % of launches by 2030.

Key Themes

1.AI personalization → Scent-as-a-Service.
2.Sustainability premium → +15–20 % valuation uplift.
3.Experiential retail → fragrance bars, AR sampling.
4.Tokenized collectibles → new investor class.
5.Consolidation → 5–7 $1 B+ M&A events by 2030.
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Institutional Implications & Conclusion

Fragrance is now an asset class with defensive cash flows and inflation-resilient pricing power.

Metric Prestige Ultra-Luxury

EBITDA Margin 25–35% 50–85%

EV/EBITDA Multiple 12–18× 20× +

Typical Exit Premium 20–30% —

Strategic Playbook for Investors

1.Acquire high-growth niche brands ($20–50 M rev).
2.Leverage influencer distribution for low CAC.
3.Embed sustainable supply and ESG reporting.
4.Structure tokenized IP royalty vehicles.
5. Integrate AI forecasting into brand valuation models.

Closing View

Fragrance embodies the convergence of heritage and innovation. It is the currency of identity in a
globalized digital economy — art, emotion, and finance fused.

Balfour Capital Group recognizes this sector as a frontier for long-term institutional value
creation through sustainable, tech-enabled luxury.
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